HRCU 415: Competitive Advantage Paper Rubric
 
Length:             Paper: 4-6 double-spaced pages (excluding title and references pages)
Due:                  Week 4 by Sunday Midnight
Value:               175 Points
The purpose of this paper is for students to apply the concepts and theories of Strategic HR and apply them to either Southwest Airlines or Zappos. You can choose between Southwest Airlines or Zappos to complete this assignment. 
Southwest Airlines: Watch the following video
https://www.youtube.com/watch?v=8_CeFiUkV7s
Zappos: Watch the following video
https://www.youtube.com/watch?v=Lfp9LHFIXfI 
1. What is the company’s competitive strategy? What are the sources of its success? How does it make money?
2. What are the foundations of the company’s competitive advantage?
3. How are these sources of competitive advantage produced and sustained by what the organization does and how it does it?
4. To what extent are the company’s sources of advantage difficult to imitate and likely to persist over time?
5. To what extent is the company’s success based on the CEO/President?
6. How serious is the competitive threat? To what extent can competitors duplicate the company’s business model? Why or why not?
This is a 4-6 page paper (not including cover or reference pages) that is backed up and integrated by the data from this class. Due by Sunday, midnight of Week 4. [175 points] 
Evaluation Criteria:  Grading Rubric
 
	Criteria
	Exemplary
	Proficient
	Developing
	Emerging
	Incomplete 

	Description
	20 - 19
Clearly and concisely describes the situation. Identifies key items of concern relating to Strategic HRM and competitive advantage. Does not exceed 1  page
	18 - 17
Clearly describes the situation. Identifies most key items of concern relating to Strategic HRM and competitive advantage. May slightly exceed 1 page
	16 - 15
Description of the situation is incomplete and/or confusing.  May not identify key concerns relating to Strategic HRM and competitive advantage. 
	14- 9
Limited if any description of the situation.  Does not identify key concerns relating to Strategic HRM and competitive advantage
	0
Failed to complete assignment according to guidelines.

	Application
	55 - 50
Analyzed business through the lens of strategic HR providing explicit and direct links as they relate to the situation. Draws valid conclusions of the impact of each question on the situation.
	49 - 44
Analyzed business through the lens of strategic HR, providing somewhat explicit links as they relate to the situation.
Draws fairly valid conclusions of the impact of each question on the situation.
	43 – 38
Analyzed the business through the lens of each of strategic HR, providing partially explicit links as they relate to the situation.
May not fully analyze the impact of each question on the situation
	37-30
Limited analyzation of the business through the lens of strategic HR did not provide explicit or direct links as they relate to the situation.  Limited if any analysis of the impact of question on the situation.
	0
Failed to complete assignment according to guidelines.

	Reflection Analysis
	50 - 45
Reflected on learning by describing specific insights learned from this assignment. Discusses surprises, effectiveness of classic theories, and how thinking and/or behavior changed.
	44– 39
Somewhat reflected on learning by describing specific insights learned from this assignment. Considers surprises, value of classic theories, and how thinking and/or behavior changed.
	38 – 30
Partially, reflected on learning by describing specific insights learned from this assignment. Included few surprises, value of classic theories, and/or how thinking and/or behavior changed.
	29-20
Limited if any reflection on learning and did not describing specific insights learned from this assignment, and did not discuss surprises, value of theories or changes in thinking or behavior.
	0
Failed to complete assignment according to guidelines.

	APA and Sources
	20 - 19
Cites 3 or more scholarly sources including 1 journal articles.  Accurately uses headers and adhere to APA standards; reference page and citations are correct. All sources listed in References are cited in paper
 
	18 -17
Cites 2 scholarly sources including 1 journal articles.  .  Uses headers and adheres to APA standards; reference page and citations are correct with minor (1-3) errors. All sources listed in References are cited in paper
 
	16 - 15
Cites 1 scholarly sources including 0 journal article. May use headers and somewhat adheres to APA standards; the work of others is cited but with numerous (4 – 10) errors. Sources listed in References and citations may not match
	14-7
Cites 1-0 scholarly sources. Limited adherence to APA standards in the paper and Reference page; work of others may be cited but with multiple (11+) errors. Sources listed in References and citations do not match
	0
Failed to complete assignment according to guidelines.

	Writing Mechanics
	30 - 27
The paper is logical and well-written; spelling, grammar and punctuation are accurate. Paper is the required length of 3-4 pages of content, and includes correctly prepared title page.
	26 - 23
The paper is logical and well-written but with minor (1 – 3) errors in spelling, grammar and/or punctuation. The content may be 5% too long or short; includes a correctly prepared title page.
	22 - 19
The paper is somewhat logical and well-written but with several (4 – 10) errors in spelling, grammar and/or punctuation. The content may be 10% too long or short, and may not include a correctly prepared title page
	18-10
The paper lacks clarity and may be confusing with numerous (11+) errors in spelling, grammar and/or punctuation. The content may be 15% too long or short, and may not include a title page
	0
Failed to complete assignment according to guidelines.
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